Forensicare quarterly KPI report, 2019-20 Q1
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	2024–25 Q3 
result
	Financial year 
to date (FYTD) 
result
	2024–25
target
	FYTD 
target
	FYTD result as a percentage of 
2024–25 target

	[bookmark: _Hlk15473260]Alfred Health
	31,829
	102,397
	139,315
	75%
	74%

	Austin Health
	11,995
	56,660
	87,901
	75%
	64%

	Eastern Health
	40,715
	159,949
	239,691
	75%
	67%

	Melbourne Health
	35,270
	117,810
	169,416
	75%
	70%

	Monash Health
	55,831
	192,584
	282,294
	75%
	68%

	Northern Health
	18,803
	128,770
	190,454
	75%
	68%

	Peninsula Health
	18,693
	63,858
	99,759
	75%
	64%

	St Vincent's Hospital
	15,978
	59,869
	84,915
	75%
	71%

	Mercy Health
	11,690
	52,998
	91,461
	75%
	58%

	Royal Children's
	8,966
	29,389
	49,656
	75%
	59%

	VIFMH (Forensicare)
	5,380
	16,648
	26,083
	75%
	64%

	Western Health
	12,348
	48,748
	77,278
	75%
	63%

	Barwon Health
	18,525
	74,020
	113,970
	75%
	65%

	Bendigo Health
	13,683
	62,494
	98,863
	75%
	63%

	Goulburn Valley Health
	9,185
	35,652
	55,083
	75%
	65%

	Grampians Health
	13,013
	48,926
	77,344
	75%
	63%

	Latrobe Regional
	12,326
	46,987
	90,716
	75%
	52%

	Mildura Base Hospital
	6,186
	24,215
	34,133
	75%
	71%

	Albury Wodonga Health
	6,814
	25,887
	45,891
	75%
	56%

	South West Health
	9,798
	33,185
	43,375
	75%
	77%

	TOTAL STATEWIDE
	357,029
	1,381,046
	2,097,598
	75%
	66%




	Red
	FTYD result is >5% below FYTD target

	Green
	FYTD result is >5% above FYTD target


KPI Definition - Number of service hours, by sector, excluding (a) Bouverie Centre, Albury contacts, (b) contacts reported against inpatient or residential program types and (c) block funded and PHN commissioned programs.  
Service hours are defined as contact hours adjusted for group session contacts. For group session contacts, contact duration is multiplied by the number of healthcare professionals present, and divided by the number of consumers involved. Results during 2011, 2012, 2016, 2017, 2020, 2021 and from February 2025 were affected by industrial activity and should be interpreted with caution.
	To receive this publication in an accessible format phone (03) 9096 1878, using the National Relay Service 13 36 77 if required, or email Victorian Agency for Health Information <vahi@vahi.vic.gov.au>
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
© State of Victoria, Department of Health April 2025.
Available from Service hours - mental health performance indicator reports page <https://www.health.vic.gov.au/research-and-reporting/mental-health-performance-reports> on the Health.vic website.



Data Source: CMI/ODS, as at 11 October 2019 and estimated residential population as at 1 June 2016. 	Victorian Agency for Health InformationOFFICIAL

Blank results indicate KPI result is not applicable in this instance.	2
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